Multimedia Design Model





The "Multimedia Design Model" is one version of literally scores of instructional systems design (ISD) models that have been designed for education and training.  The model includes four major functions: 1) analysis, 2) design, 3) production, and 4) evaluation.  Each function is divided into a set of specific activities.  A list of the project team members most likely to be involved in a function is also included as well as a list of the interim products likely to come out of that function.  One danger in applying this tool is that you might think you have to check off each activity in a linear manner.  Actual multimedia development projects will include some of these activities and not others.  Additional activities not included in this model may be required.  The team make-up and the specific interim products will also vary considerably according to the nature of a real-world project.  The model is only meant to suggest the types of activities to be followed.  It is a guide, not a blue-print.





Instructions:





The Multimedia Design Model below should be modified to describe the instructional design and development processes relevant to your project.





�
Multimedia Design Model (© Reeves, 1994)





        


�
                 PROCESS�
           TEAM�
        PRODUCT�
�
�
�
�
�
�
A�
• Conducting Needs Assessment�
• Project Manager�
• Needs Assessment Report�
�
N�
• Preparing Audience Assessment�
• Subject Matter Expert(s)�
• Learner Profile�
�
A�
• Specifying Content and Objectives�
• Instructional Designer(s)�
• Content Outline�
�
L�
• Selecting Authoring Systems�
• Project Evaluator(s)�
• Learning Hierarchy�
�
Y�
• Selecting Delivery Systems�
• Programmer(s)�
• Instructional Objectives�
�
S�
• Planning Project�
�
• Authoring System Specs.�
�
I�
• Planning Evaluation Strategies�
�
• Delivery System Specs.�
�
S�
�
�
• PERT Chart�
�
�
�
�
• Project Timetable�
�
�
�
�
• Evaluation Plan�
�
�
�
�
�
�
�
�
�
�
�
D�
• Creating Treatment Specifications�
• Project Manager�
• Treatment Description�
�
E�
• Specifying Instructional Interactions�
• Subject Matter Expert(s)�
• Instructional Archetypes�
�
S�
• Screen Design�
• Instructional Designer(s)�
• Flowcharts�
�
I�
• Flowcharting�
• Project Evaluator(s)�
• Scripts�
�
G�
• Prototyping�
• Programmer(s)�
• Format Sheets�
�
N�
• Writing Scripts Specifications�
• Graphic Artist(s)�
• IMM Prototypes    �
�
�
• Formatting Screens�
• Video Producer(s)�
• Improvement Specifications�
�
�
• Conducting Formative Reviews�
 �
�
�
�
�
�
�
�
�
�
�
�
�
P�
• Authoring Interactions�
• Project Manager�
• Interactive Code�
�
R�
• Creating Graphics�
• Subject Matter Expert(s)�
• Graphics�
�
O�
• Preparing Adjunct Materials�
• Instructional Designer(s)�
• Adjunct Materials�
�
D�
• Conducting Preproduction�
• Project Evaluator(s)�
• Program Documentation�
�
U�
• Conducting Production�
• Programmer(s)�
• Shot Lists�
�
C�
• Conducting Postproduction�
• Graphic Artist(s)�
• Video/Film�
�
T�
• Mastering Optical Media�
• Video Producer(s) �
• Audio�
�
I�
• Integrating Optical Media & Code�
• Video Editor(s)�
• Edited Video Masters�
�
O�
�
• Talent�
• Videodisc/CD-ROM�
�
N�
�
�
• IMM Program�
�
�
�
�
�
�
�
�
�
�
�
E�
• Documenting Project�
• Project Manager�
• Project Documentation�
�
V�
• Testing IMM�
• Subject Matter Expert(s)�
• Functionally Valid IMM�
�
A�
• Validating IMM�
• Instructional Designer(s)�
• Instructionally Valid IMM�
�
L�
• Conducting Impact Evaluation�
• Project Evaluator(s)�
• Formative Evaluation Report�
�
U�
�
• Programmer(s)�
• Effectiveness Eval. Report�
�
A�
�
�
• Impact Evaluation Report�
�
T�
�
�
 �
�
I�
�
�
�
�
O�
�
�
�
�
N�
�
�
�
�



